ARMY ENTERPRISE TRANSFORMATION GOVERNANCE

ARMY TRANSFORMATION EXECUTIVE COUNCIL

MEMBERSHIP:
Secretary of the Army (Chair)
Mission Area Leads

RESPONSIBILITIES:
Provide governance over Mission Areas
Establish framework for resolving issues from Mission Area
Governance Boards
Ensure Army Enterprise integration and synchronization
Provide BMMP compliance oversight across mission areas

MISSION AREA GOVERNANCE BOARDS

MEMBERSHIP:
Mission Area Lead (Chair)
Domain Owners
CIO (Representative)

RESPONSIBILITIES:

Provide governance over domains

Establish framework for resolving issues from Domain Governance
Boards

Establish and oversee Portfolio Management process for Mission
Area

Ensure cross-domain integration and synchronization

Provide BMMP compliance oversight across domains

DOMAIN GOVERNANCE BOARDS

MEMBERSHIP:
Domain Owner (Chair)
MACOMSs and Agencies
CIO (Representative)

RESPONSIBILITIES:
Provide governance structure within Domain
Establish and oversee Portfolio Management for Domain
Ensure enterprise solution is compliant with end-to-end process mapping
and with BMMP requirements
Collaborate with OSD Domain counterparts
Collaborate with other domain owners for integrated and synchronized
Enterprise solutions
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